REGULAR BUSINESS MEETING
JULY 15, 2019


Mayor Rock Anderson called the meeting to order at 6:30 p.m. The Pledge of Allegiance was stated by all present. The Roll Call was taken and all members except Scott Popejoy were present. The minutes from the previous meeting were presented to the City Council. Travis Wood made the motion to approve the minutes as presented. Dick Cleland seconds the motion. The motion was approved. The Mayor presented the evenings agenda. Under New Business Item A) Arma Bulldog Softball Team was added.  Dick Cleland made the motion to approve the revised agenda. Mary Lou Peace seconds the motion. The motion was approved.

UNFINISHED BUSINESS

STRATEGIC PLANNING
Rock Anderson continued the discussion on the strength and weakness of the City of Arma. Rock also brought up the City Council working on the employee job descriptions.
Mary Lou Peace also added the idea of having the Arma residents active in community events/activities such as what took place with the City-wide garage sale.

2020 BUDGET PREPARATION
Scott Popejoy was not present, but he had the forms filled out on each Fund that the City Council felt needed to be increased or decreased for 2020. Mary Lou Peace stated that she would like to add 3 new Funds or line items to the City Budget which would be for the Fire, Police and Electric departments dealing with large purchases such as a new police car of fire truck.  Travis Wood made the motion to hold a Work Session on Monday July 29th beginning at 6:30 p.m. and the topics would be the 2020 Budget and the new electric substation. Ray Vail seconds the motion. The motion was approved.

CITY PARK SECURITY CAMERA BID
[bookmark: _GoBack]CDL presented a bid for 2 camera’s that would work off the Police Officer’s cell phone for a cost of $2,029.70.  Mike McLeod also stated that he could get a one camera system that would also work on the cell phone for half the price, $1,000.00. Dick Cleland made the motion to purchase the $2,029.70, 2 camera system for the City Park. Travis Wood seconds the motion. The motion was approved.

UTV/GOLF CART ORDINANCES #620 AND #621
Rick Smith reviewed Item 6 and the inspection and registration requirements and then questioned was someone designated to do the inspections. Also, reminder that both the UTV and the Golf cart would require proof of Insurance as well as lights.
Travis Wood made the motion to accept City Ordinance #620 on UTV’s. Dick Cleland seconds the motion. The motion was approved.
Travis Wood then made the motion to accept City Ordinance #621 on Golf Carts. Dick Cleland seconds the motion. The motion was approved.

DANNY ROGEL PROPERTY
City Council commended Danny on how well the property looks after the removal of the building at 401 E. Washington St.

NEW BUSINESS

ARMA BULLDOG SOFTBALL TEAM
Bette Lessen reported to the City Council that the 10 and under softball team had won a position in the 10 and under World Championship Tournament which will be held in southern Florida.  They are working on rounding up donations to provide transportation, lodging and food for the 11-member team.  Dick Cleland made the motion to donate $3,000.00 to the effort. Travis Wood seconds the motion. The motion was approved.

FIRE CHIEF REPORT
Mike McLeod reported on the purchase of air bottles and excavation equipment.  The air bottles are either 15- or 30-year containers. Mike felt that the 30-year bottles would be a better purchase for $1,249.00 per bottle, so 5 bottles would be $6245.00. Dick Cleland made the motion to purchase 5, 30-year bottles for $6,245.00. Travis Wood seconds the motion. The motion was approved.

COUNCIL COMMENTS
Mary Lou Peace asked about the progress of the stage for the WiFi Park. Bette Lessen stated that John Gorentz was working of the materials to build the stage.

Ray Vail reported on Bone Creek and that the City is on target with our water usage. Also on August 5th to September 9th there will be a burn out with Bone Creek.

COMMUNICATIONS
Ray Vail made the motion to accept the communications and to place them in file. Dick Cleland seconds the motion. The motion was approved.

PURCHASE REQUEST
No request was made.

Mary Lou Peace made the motion to hold a non-elected personnel executive session for 15 minutes with the City Council, Attorney Chief of Police and Tommy Leftwich. Dick Cleland seconds the motion. The motion was approved. 7:31 p.m.

Travis Wood made the motion to go back into regular session at 7:43 p.m. Dick Cleland seconds the motion. The motion was approved.

Travis Wood made the motion to adjourn the meeting at 7:44 p.m. Ray Vail seconds the motion. The motion was approved.



_____________________________ 
Bette Lessen, City Clerk

