WORK SESSION

SEPTEMBER 10, 2018

Mayor Rock Anderson called the work session to order at 6:30 p.m. The Pledge of Allegiance was stated by all present. The roll call was taken and Dick Cleland and Ray Vail were absent as well as Rick Smith the City Attorney. 

Rock Anderson opened the work session with discussion on the 2018-2019 strategic plans for Arma. Rock and the City Council present went over the 16 items listed on the 1 year plan. Number 2, Item A) Frisbee Golf Course was moved to the 5 year plan. Same with Number 4, upgrading the electric substation. Number 6 had a Fitness Center added to the incentive enhancements. Number 9 the City Council added Income Level to the future surveys.  Number 10, hiring a media/communications specialist was removed from the 1 year plan.  Number 11 included the City Swimming Pool and new Fire Truck.  Number 12 the City Council felt that maybe a City Administrator could be hired with the help of Mulberry and Arcadia and that Arma would have this persons service 3 days a week while the other two towns would get 1 day each. And Number 15 under Item A) the City Council included the Economic Development Board and the upcoming Business Committee.

Under the five year plan the City Council discussed the 9 items listed. Number 3 the City Council removed the "north" from the sentence so that a direction for annexation could go any direction.  Number 6 the City Council added a splash pad. 

Information was also shared by folks attending. Brenda Banks reported that Living Well will be donating some picnic table and chairs to the park. And Leesa Rhodes invited all to come to the upcoming Highway 69 meeting in Pittsburg Sept. 20th. Leesa also asked the Mayor and Council to consider a 12 year plan for Arma.

Rock Anderson called the meeting at 7:35 p.m.

_______________________________ 

Bette Lessen, City Clerk 
